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OUR VISION
To nurture, enable and inspire the cultural capacity of our 
community.

OUR ROLES
PROVIDE and operate world-class venues for performing arts 
and community activities. 

PRESENT and produce diverse performing arts experiences.

ENGAGE with stakeholders to facilitate accessible cultural 
opportunities.

OUR VALUES | WE ARE...
VIBRANT
We are innovative, adventurous and bold, yet considered and 
accountable.

COLLABORATIVE
We cannot achieve our goals alone. We connect 
transparently with our owner, our communities, our clients 
and sponsors.

TRANSFORMATIONAL
We lead to change things for the better. We are opportunistic, 
adaptable and entrepreneurial.

OUR PRIORITIES
DEVELOP new audiences by trialling and evaluating offerings 
to different market segments.

PROVIDE comprehensive, integrated service delivery to 
patrons, find and fill service gaps and upgrade service quality.

INCREASE casual use of the precinct by expanding the range 
of activities available.

TOOWOOMBA REGIONAL 
COUNCIL (TRC)
We commit to working in partnership with TRC to assist 
achieving its priority of placing arts and culture at the centre 
of the community. As our owner we will consult with and 
regularly report to the Council on our strategic direction and 
performance. 
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EMPIRE THEATRES PTY LTD BOARD & STAFF LISTS
AS AT 30 JUNE 2016
BOARD OF DIRECTORS OF EMPIRE THEATRES PTY LTD
Chairman: 		  Professor Peter Swannell AM
Deputy Chair:		  Mrs Sheena Liley
Company Secretary:		  Mr T. William Armagnacq

Mr Richard Chiverrell (resigned)		  Mrs Janelle Davis
Mr Andrew Wielandt		  Mr Mark O’Connell
Ms Melissa Taylor 		  Mr Ross Miller (resigned)

TRUSTEES OF THE EMPIRE THEATRES FOUNDATION 
Chair:		  Mrs Sheena Liley		
Mrs Janelle Davis		  Dr Kate Foy
Mrs Carol James		  Mr Richard Chiverrell
Dr Sharyn Donaldson		  Mr David Janetzki (resigned)
Mr Ben Gouldson 		  Mr Matt Cherry

STAFF
General Manager Kerry Saul
Deputy General Manager & Administration Manager Helen Oldham
Events Manager Margaret Turnbull
Technical Manager Timothy Panitz
Projects Manager Jeanette Wedmaier
Acting Marketing Manager Sarah Fleming
Youth Arts Director    Ari Palani
Youth Arts Support Officer Marcus Oborn
Head of Audio Steve Alexander
Marketing Coordinator Cecile O’Mara
Marketing Assistant Wes Drimley 
Management Support Officer & Foundation Officers Kate Brennan 
Accountant Anthony Nunn
Finance Officer Alison Murrell
Box Office Supervisor   Claire Bourke  
Theatre Technicians Robert Darvall

Shane Howarth-Crewdson
Kris Stewart
Ben Hunt

Events Coordinator Rita Denness 

CASUAL STAFF

Box Office: Brayden Hess
Kerry Politch
Ora Whitley

Events: Sheriden Wright Technicians: Brandon Duncan
Jessica Schutt
Matthew Skerman

Approximately 40 other casual staff are employed in the technical and bar service areas. Around 270 active volunteer members of the Friends of the Empire Theatres 
Inc. perform duties including front of house, ushering, ticket collecting, marketing mail outs, flower arranging, biscuit baking and other services.
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Professor Peter Swannell AM – Chairman (Board of Directors)
Peter Swannell is a Professor Emeritus and former Vice-Chancellor and President of the University of Southern 
Queensland (USQ).  He was a Director of Heritage Bank/Heritage Building Society from 2003-2014, Chair of the 
Queensland Museum from 2008-2010 and a former board member of The Queensland Orchestra.   He is a Fellow of 
the Institution of Engineers Australia and holds degrees from USQ, Bristol University and Birmingham University.  Prof 
Swannell is a Centenary Medallist and is a Member of the Order of Australia.

Mrs Sheena Liley – Deputy Chair (Board of Directors), Chair (Foundation)
Sheena Liley is a retired lawyer and holds degrees in Arts and Law (honours) from the University of Queensland 
and Queensland Univeristy of Technology respectively. She has served as a Director of Empire Theatres since 
inception, as Deputy Chair from 2007 and chaired the Board’s Programme Review Committee since 2004. She is 
also a Trustee of the Empire Theatres Foundation and was appointed its Chair in July 2011. A Life Member of Save 
the Children Australia, Sheena sings with the Toowoomba Vocal Ensemble and has always been involved in the 
performing arts.

Mr T. William Armagnacq – Company Secretary
Bill Armagnacq is the Company Secretary/Assistant Chief Executive Officer of Heritage Bank Limited. He joined 
the Board in July 2013 and is also the Company Secretary and a member of the Audit and Finance Committee. He is 
currently the Chair of the Glennie School Council and until February 2016 eas Chair of the Toowoomba Committee 
of the Australian Institute of Company Directors. He is a current member and former president of The Rotary Club 
of Toowoomba Inc. He has served as a Director or Committee member of a number of companies and not for profit 
organisations. Bill is a Fellow of the Institute of Chartered Accountants and the Australian Institute of Company 
Directors.

Mr Matt Cherry – Trustee 
Matt Cherry was born and raised in Toowoomba, attending Centenary Heights and USQ.  He has over 15 years 
in public practice and two years with a multi-national company as a tax accountant.  In 2008 he entered a 
partnership in Horizon Accounting Group and has enjoyed the challenges that owning a business brings.  Matt is 
a member of the Toowoomba Golf Club and treasurer of the Toowoomba Choral Society production’s committee.

Mr Richard Chiverrell – Trustee   
Richard Chiverrell has recently retired from being engaged as a senior architect and project manager with 
Project Services, and before that in private practice with Project Strategies & Solutions Pty Ltd.  Most of his 
professional life has been involved with medical facilities specialising in Scientific Health Services, Forensic 
Facilities, Aged Care and Multi-Purpose Health Facilities for Queensland Health in outback areas. 

Mrs Janelle Davis – Board Member
Janelle graduated from the University of Southern Queensland with a Bachelor of Creative Arts, majoring in 
Voice. A teaching career spanning 20 years, Janelle is currently on staff at Toowoomba Grammar School in the 
capacity of Piano and Brass teacher.

Janelle has worked on many of the Empire Theatres productions as a Vocal Coach and Choral Conductor. 

Dr Sharyn Donaldson – Trustee
Sharyn Donaldson joined the Empire Theatres Foundation Trustees in 2014.  She is the owner of The Sauce 
Kitchen, a kitchen shop and cooking school in downtown Toowoomba.  With a background in medicine, she 
continues to practice at the Diagnostic Breast Clinic at St Andrews Hospital. She has been involved in the arts 
all her life, and brings enthusiasm and expertise to the Trustees, particularly in the discipline of dance.

 EMPIRE THEATRES PTY LTD BOARD OF DIRECTORS &  FOUNDATION TRUSTEES	 AS AT 30 JUNE 2016
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Dr Kate Foy – Trustee 
Kate Foy’s career has been in the Australian theatre and higher education sectors. As an actor Kate has appeared in 
over 40 professional productions for Queensland Theatre Company, Twelfth Night, New England Theatre Company, 
Metro Arts, and La Boite Theatre Company. Her most recent appearance was in QUARTET for Queensland Theatre 
Company. She currently teaches acting in the Musical Theatre Department, Queensland Conservatorium Griffith 
University.  Kate also works professionally as a director and voice-over artist. As a theatre advocate she has 
served as Chairman of the Board Queensland Theatre Company and as a Director on the Board of Empire Theatres. 

Mr Ben Gouldson  – Trustee 
Ben Gouldson is a Director of Clifford Gouldson Lawyers and joined the Empire Theatres Foundation Trustees in 2016.
Ben is a highly regarded legal advisor trusted by many of Toowoomba’s leading businesses and organisations 
to advise them across legal areas including tax, structuring, intellectual property and litigation.  Ben has a long 
personal association with the arts including having performed in locally produced musical productions and choirs.  
He has a particularly passion for the value that music and the arts can play in the development and growth of 
children.

Mrs Carol James – Trustee 
Carol was formerly an educational administrator and secondary school languages teacher. She graduated from 
the University of Tasmania with a Bachelor of Arts and subsequently gained a Diploma of Education from Monash 
University. She has taught in Tasmania, Victoria, Japan, England and Queensland and was deputy principal at 
Harristown State High School for ten years. Mrs. James enjoys volunteering with the Friends of the Empire Theatre 
and at Cobb + Co Museum.

Mr Mark O’Connell – Board Member
Mark O’Connell joined the Department of Defence in 2010 and currently is responsible for the day to day 
management of the three military bases on the Darling Downs. Born and educated in Toowoomba, prior to his 
current role Mr O’Connell spent the last 18 years with a Multinational Wine & Spirits company working in Brisbane, 
Sydney and The Americas, with the last four years as Managing Director – Australia. He is also a member of the 
Lions Club of Toowoomba West.

Ms Melissa Taylor – Board Member
Melissa completed a Bachelor of Business at USQ with a double major in Economics and Government. Melissa 
joined Taylor’s Removals and Storage in 2004, fourth generation of the family involved in the business and is now 
Managing Director. Melissa’s other Board appointment includes the Transport & Logistics Workforce Advisory 
Committee for the State Government.

Mr Andrew Wielandt – Board Member
Andrew is the managing partner for a Toowoomba based wealth management and wealth protection business, 
Dornbusch Partners. His community engagement includes being Deputy Chair of the Toowoomba Hospital 
Foundation, serving on the board of Empire Theatres and is a Past President of the Toowoomba Chamber of 
Commerce & Industry.

 EMPIRE THEATRES PTY LTD BOARD OF DIRECTORS &  FOUNDATION TRUSTEES	 AS AT 30 JUNE 2016

Geoffrey Rush
PATRON

Gina Jeffreys
FELLOW

Judy Morris
FELLOW

Shane Withington
FELLOW
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The Empire Theatres Foundation was launched in August 2003 by its patron, Mr Geoffrey Rush.

It has three main objectives:
•	 To provide performing arts opportunities to further the cultural experiences of Toowoomba’s youth
•	 To promote the performing arts for the benefit of the local community
•	 To preserve the moveable cultural heritage associated with the Empire Theatres.

The Empire Theatres Foundation is a registered Deductible Gift Recipient (DGR) under the Australian Tax Office (ATO) Income 
Tax assessment regulations 1997.

The Empire Theatres Foundation gratefully acknowledges the generous donations from the following people during the 2015-
2016 financial year: 

FOUNDATION DONORS
Moya Schaefer
Ian and Lynn Sharpe
David Dodd
Sharyn Donaldson
Tilly’s Crawler Parts
EWM Group
Friends of the Empire Theatre
Clive and Conchita Armitage 

Beris Broderick 
Sheena Liley
George and Margaret Tucker
Joe and Paulette Ramia
Jennifer Dean
Ron and Shelly Barclay
Kate Foy
Denise McTaggart

Alison Beattie (In memory of Dr Bill Beatie)
Peter Bevan
Richard Chiverrell
Carol James
Ben Gouldson

2015 – 2016 Foundation Sponsors

Corporate sector support is critical, not only to program delivery, but also to the cultural dividends achievable for the 
community to Toowoomba and the Darling Downs.

The Empire Theatres Foundation gratefully acknowledges the generous contributions of our corporate partners during the 
2015-2016 financial year: 
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EMPIRE THEATRES’ BUSINESS PARTNERS
The Empire Theatres’ Business Partners are like-minded organisations with a shared commitment towards quality, 
innovation and inspiration in delivering their own customer focused performance within our community. These mutually 
beneficial partnerships enable the Empire Theatre to expand its programming diversity.

Performance Partners

Government Partners

Media Partners

Toowoomba

BUSINESS PARTNERS	 AS AT 30 JUNE 2016

®

COLIN MACKAY
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 I am pleased to present my Annual Report. It has been 
another very busy and successful year for our Theatre.

I am never sure whether to refer to ‘the Empire’ as ‘our 
Theatre’ or ‘our Theatres’! We are an integrated set of four 
distinct venues. Working together, we can maximise the 
use of our technical and organisational know-how to suit 
the widest possible range of entertainment, business and 
community needs. 

We have a versatile team of back-stage and front-of-house 
staff with wide-ranging professional and technical skills. We 
have the flexibility necessary to meet almost any challenge. 
Whether on stage or in a particular meeting environment we 
need to be able to respond to our clients’ needs. These can 
change radically and sometimes at very short notice and we 
pride ourselves on being able to respond effectively.

The ‘glamour’ part of the business might be occurring on 
and around the main stage or in front of a packed Armitage 
Centre audience. The no-less-important ‘daily grind’ often 
occurs out of sight, supporting the various meeting rooms 
and business events.

The arrival of a plate of fresh sandwiches on time and with 
excellent coffee is as important to us as it is to the business 
or community group that has chosen the Empire to be its 
meeting venue.

In building a financially successful operation the support of 
the Toowoomba Regional Council, local governments and 
other major conference organisers, crucially effects our 
annual ‘bottom line’ and our ability to remain viable.

A glance at our Financial Statement shows the importance 
of the ‘big events’, the revenue they provide and their crucial 
part in what has been a remarkably successful financial 
year. I congratulate General Manager Kerry Saul and his 
management team on their professionalism and seemingly 
effortless achievement of what is necessary to satisfy these 
clients. 

Without the regular use of the Empire by the Regional Council 
and others as their venue-of-choice for their meetings, we 
cannot meet our financial and other targets.  A venue such 
as the Empire has to ‘look and feel’ successful as well as 
actually being just that.

It matters that the auditoriums look immaculate, that the 
seats are tolerably comfortable and that there is an ‘air of 
prosperity’ about the place in which people have paid good 
money to meet or be entertained.

Our Projects Company continues to go from strength to 
strength, as do our Youth Theatre activities. The Armitage 
Centre is turning out to be the real winner we hoped for. Part 
of its growing success stems from the quality of the products 
on display. Part stems from its obvious attraction simply as a 
good place to have a night out!

At Board level we have farewelled Ross Miller and Richard 
Chiverrell after many years of outstanding service. Their 
replacements will be announced over the next months.

Thank you to all my colleagues, especially my Deputy and the 
Foundation Chair Sheena Liley, and all our staff. It has been 
another exciting year.

 Peter Swannell
Peter Swannell, AM
Chairman, Empire Theatres Pty Ltd
Chairman, Empire Theatre Projects Pty Ltd

CHAIRMAN’S REPORT
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This year has seen results flow from a review and planning 
strategy undertaken in early 2015.  I am pleased to report the 
Foundation has broadened the skill and talent development 
work pioneered in its Bursary programmes, confirmed 
its position as a crucial part of the Theatre’s ‘outreach’ 
operation, and forged stronger links with related work done 
elsewhere at the Empire.

For Trustees, the undoubted highlight of the year was a 
Saturday in June.  We not only welcomed Brian Boak winner 
Angela Davis back to Toowoomba for a jazz performance 
showcasing her well-reviewed ‘Lady Luck’ CD, recorded in 
New York with Foundation support, but also brought together 
brass students, teachers and parents from around our region 
to participate in a Masterclass by trumpeter, Sam Nester.  
These two events, and another well-supported round of Youth 
Bursary awards, demonstrate the potential of the Foundation 
to ‘promote the performing arts’ in wider and more engaging 
ways.  During the year Trustees also sponsored Projects 
Company activities, an all-age brass workshop day facilitated 
by the Toowoomba Municipal Band, and the Queensland 
Eisteddfod in Toowoomba from Easter to July 2016.

The 2016 Brian Boak Bursary selection process concluded in 
June with the exciting announcement of Sam Nester as our 
latest Outstanding Performer recipient.  

The Foundation has always been responsible for ‘preserving 
the moveable cultural heritage’ of the Theatre and this year 
saw assessment of donated archival items, the restoration 
of two plaques at the Church Theatre entrance gates with 
a donation from Mrs Beris Broderick and naming of an 
auditorium seat for long-serving Friend of the Empire, Mrs 
Estelle Clyde.  We remain indebted to the Toowoomba 
Regional Council’s Local History Library for its assistance 
with advice and new storage facilities.

The Foundation operates with vital individual and business 
financial support. Our wonderful financial supporters are 
recognised on-line and in this Report.   I sincerely thank 
them all and invite them to continue to partner with us in the 
exciting times ahead.

We know government funding for the performing arts 
is diminishing.  If the Theatre’s role in assisting the next 
generation of performers is valued by the community, then 
the marketing and promotion of our work is crucial to realise 
even greater success.  During the year, Trustees focussed on 
this issue and, supported by the Board, worked to highlight 
the Empire’s work through the Foundation. We surveyed 
past Youth Bursary recipients and obtained useful feedback 
for a future fundraising campaign.  Our social media 
communications were improved and the recent introduction 
of an on-line ‘Donate Now’ facility makes giving an efficient 
and speedy process. These activities have had an immediate 
effect in increasing the number of donors to the Foundation 
and boosting awareness of the Theatre’s formidable role in 
skills development in our region over the past 15 years.  

The Foundation remains very well served by its committed 
and skilled team of Trustees – each contributing and 
supporting the Foundation’s work for the communal good.  I 
thank them all for their energy and time.  Trustee and Deputy 
Chair, David Janetzki, resigned in August after six years of 
service.  In January, we welcomed local solicitor and arts 
enthusiast, Ben Gouldson, to the table.  

I also sincerely thank the General Manager and his staff, 
new Foundation Officer Kate Brennan and volunteer Minutes 
Secretary, Susan Cherry, for their invaluable assistance and 
hard work.

Sheena Liley
Mrs Sheena Liley
Chair
Empire Theatres Foundation

CHAIR’S REPORT

EMPIRE THEATRES FOUNDATION
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Empire Theatres Pty Ltd achieved an operating surplus of 
$49,473 for the 2015-2016 financial year. Required changes 
to our reporting for the 2015-16 year bring the Empire 
Theatres Foundation into the consolidated accounts for 
the first time. The considerable change in reserves amount 
reflects the balances held by The Foundation, encompassing 
both donations and bequests and is not a reflection of the 
operation of our business. The Reserves attributed to Empire 
Theatres and Empire Projects have reduced by $12,764 from 
the 2014-15 period with an operating loss in Projects of 
$62,237. Reserves of the Empire Theatres Pty Ltd as at 30 Jun 
2016 are $689,612. 

With a reduction of our net funding from Toowoomba Regional 
Council of $152486 we were excited that the true operational 
revenue of the main company exceeded $4,000,000 for the 
first time.

Our major community musical production, Legally Blonde, 
was an excellent presentation, and a credit to all involved. 
Heritage Bank continued their extremely valuable support 
as our presenting partner. Performance attendance across 
the period has been maintained, with attendances during 
the period totalling more than 100,000. Of note were four sold 
out performances of Carl Barron and concert tours by Jimmy 
Barnes, Icehouse and Guy Sebastian. We have continued 
our emphasis on providing regular opportunities for young 
participants in the form of performance and workshop 
events and increased our activation activities within the 
precinct. The Armitage Centre Heritage Bank Auditorium is 
well utilised across a wide genre of activities and has neatly 
slotted into our precinct offering.

Our Events team, led by Margaret Turnbull and Rita Denness, 
provided an outstanding result over the past year. Significant 
events were the 2015 LQAQ conference, and the ABC being 
on site for a full week of activities. Jeanette Wedmaier and 
Ari Palani have continued to operate our Projects Company 
very effectively. Our level of community engagement through 
workshops, youth arts, social engagement and holiday 
programs, has continued to increase in size and number 
again in this period. 

There are many people who contribute to the success of the 
Empire Theatre and I thank the Board, and particularly the 
Chairman for the continuing support of myself and our staff. 

Thank you to our staff, for their committed support and 
enthusiasm. In particular Deputy General Manager Helen 
Oldham, Technical Manager Timothy Panitz, Projects 
Manager Jeanette Wedmaier, Events Manager Margaret 
Turnbull and former Marketing Manager Geoff Thompson. 
Also a special thank you to our talented and hardworking 

marketing, technical, events and finance staff, who make up 
the great team that enables our success. I also acknowledge 
the contribution and support that the Mayor, Councillors 
and Officers of Toowoomba Regional Council provide. I 
acknowledge and thank our Sponsors, supporters and 
donors, who provide financial and enthusiastic support for 
the arts in our region. I thank our Friends of the Empire for 
their professionalism and continued commitment to make the 
Empire a warm and welcoming place.

Empire Theatres vision is to nurture and inspire the cultural 
capacity of our community. Recently we were noted as 
being the beating heart of our city. I thank all of those who 
support and strive to enhance our position in this wonderful 
community and region. We cherish this role and look forward 
to celebrating our twentieth year of operation with you.

Kerry Saul
Mr Kerry Saul
General Manager
Empire Theatres Pty Ltd
Empire Theatre Projects Pty Ltd

GENERAL MANAGER’S 
REPORT
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Firstly, may I convey what a privilege it is to be part of 
such a wonderful group of dedicated people, both in the 
Friends of the Empire Theatre association and also Theatre 
management and staff.

The Friends continued with another successful year adopting 
a few minor changes which do enhance our services. Our 
newsletter is now issued quarterly and, with the assistance 
of the theatre Marketing Team, has become a better product. 
Volunteer information is still issued monthly. 

Our catering team has had a wonderful year and made 
significant contributions to our income. One highlight being 
the operation of a canteen for the Queensland Eisteddfod 
during its many sections. Many accolades go to the catering 
leaders, Leonie, Marj, Irene and Daph.

A major acquisition has been the installation of a new 
catering room. I would like to thank Theatre Management, 
the Toowoomba Regional Council and Technical Manager, 
Tim Panitz for the considerable work put into this marvellous 
asset.

As is always the case, our Volunteers in the Theatre are the 
most visible in the public eye. I thank all volunteers for their 
dedication and service.

I would like to express my appreciation to other groups of 
volunteers who are mostly unseen. The two bands of mail out 
volunteers who fold and fill the envelopes each month and 
the many baking ladies who keep the catering team supplied.  
I express my thanks to mail out coordinator, Terry Gaske.

As of June 30, our membership totalled 401 financial 
members, although still a healthy number, we are constantly 
on the lookout for more members.

We have contributed a total of $10,000 this financial year, to 
the Theatre. This includes finance for a projection screen 
and a donation for an auditorium seat in recognition of Estelle 
Clyde’s contribution to the theatre. This brings the donated 
dollar figure, since inception, to $601,228.41.

We have also made a commitment to finance the lease of the 
newly acquired utility.

I would like to take this opportunity to thank our office 
bearers, Secretary Richard Chiverrell, Treasurer Gay 
Jorgensen and Vice President Neil Geddes as well as the 
entire management committee.

I extend our sincere appreciation to ...

•	 The Toowoomba Regional Council for allowing us to live 
our passion, and, the sponsorship of our insurance policy.

•	 	Prof. Peter Swannell and his Board of Management.

•	 	Mr Kerry Saul and his Management team.

•	 	Mrs Mary-Lou Coorey for her auditing services.

It has been my privilege to be part of another year of 
achievement. I wish all a prosperous year ahead.

Colin Muller
Mr Colin Muller OAM
President
Friends of the Empire Theatre Inc.

 FRIENDS OF THE EMPIRE THEATRE INC.

PRESIDENT’S REPORT



12

EM
P

IR
E 

TH
EA

TR
ES

 P
TY

 L
TD

 A
N

N
U

A
L 

R
EP

O
R

T 
20

15
 _ 

20
16

503

1464

926

$83,000

FUNDING 
ATTRACTED FROM 
OUTSIDE SOURCES FOR
Projects Company

33,253
via the website in 2015/2016 financial year

TICKETS 
SOLD

TOTAL ATTENDANCE
for the Empire Theatres Precinct

125,168 

2015 – 2016 OVERVIEW

501 ROLLS OF 
ELECTRICAL TAPE 
USED IN THE YEAR

32.36
INCREASE IN FACEBOOK 
followers within the year
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2662 KILOMETRES WERE TRAVELLED 
FOR REGIONAL CLASSES AND ENGAGEMENT

NUMBER OF YOUNG PEOPLE 
ENGAGED WITH YOUTH ARTS PROGRAMi s s u e d

TOTAL NUMBER OF 
INSTAGRAM FOLLOWERS

KILOGRAMS
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EMPIRE THEATRES PTY LTD  
& CONTROLLED ENTITY
ABN 83 086 482 288
FINANCIAL STATEMENTS 
For the year ended 30 June 2016
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EMPIRE THEATRES FOUNDATION
ABN 69 130 487 365 
FINANCIAL STATEMENTS 
For the year ended 30 June 2016
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EMPIRE THEATRE PROJECTS PTY LTD
ABN 61 135 705 878 
FINANCIAL STATEMENTS 
For the year ended 30 June 2016
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